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GENERAL INTRODUCTION

The Lake Chad Basin Commission was stablished on 22 May 1964, by the Fort
Lamy Convention (today known as Nd®jamena). LCBC was composed of four (4)
countries bordering Lake Chad (Cameroon, Niger, Nigeria and Chad). The Central
African Republic (CAR) and Libya became member states in 1994 and 2008

respectively. Egypt, Sudan, Congo and the Democratic Republic of Congo are
observers. LCBChas three main bodies: the (i) Summit of Heads of State and
Government of member states that meets once every two (2) years to decide on

the strategic guidelines of the organisation; (i) the Council of Ministers, the

management body of the Institution that meets once a year to decide on the

programme of activities and budget, and (iii) t he Executive Secretariat which is

the implementing body of the Commission. The headquarters of LCBCis in

N'Djamena, Republic of Chad.

Mandates . (i) Manage in a sustainable and equitable manner Lake Cha and
other transboundary water resources of the basin, (ii) Conserve and preserve the
ecosystems of the Conventional Basin (iif) Promote regional integration, preserve
peace and security in the Conventional Basin.

Missions : (i) Collecting, reviewing and disseminating information on projects
prepared by member States and recommend plans for common projects and
Jjoint research programmes in the Basin, (i) Keep close contact between the High
Contracting Parties with a view to ensuring the most efficient use o f the waters
of the Basin, (i) Monitoring the execution of studies and works in the basin, and
to keep member States informed, (Iv) Drawing up common rules regarding
navigation, (v) Drawing up staff regulations and ensuring their application,; and
(vi) Examining complaints and promoting the settlement of disputes.

The development vision of LCBC is divided into three (3) major axes in a
document titled Vision 2025. It is outlined as follows:

AThe Lake Chad Region would | i ke ChHatdi s ee
common heritage 7 and other wetlands maintained at sustainable levels to
ensure the economic security of the freshwater ecosystem resources, sustained
biodiversity and aquatic resources of the basin, the use of which should be
equitable to serve the needs of the population of the basin thereby reducing the
poverty |l evel . 0

The goal is to have a Lake Chad Region where the regional and national
authorities accept responsibilities for freshwater, ecosystem and biodiversity
conservation and judicious integrated river basin management to achieve
sustainable development.

Also, a Lake Chad Region where every member country has equitable access to
safe and adequate water resources to meet its needs and rights and maintain its
freshwater, ecosystem and biodiversity resources.

by



This Vision underlies all development actions by 2025 undertaken in cooperation
with Development Partners whose strategic framework is the Strategic Action
Programme (SAP) adopted in 2008.

This Activity Report presents activities carried out by the Executive Secretariat of
LCBCin 2019. It highlights the activities implemented by all divisions of LCBC,
with particular emphasis on cooperation activities implemented by Technical and
Financial Partners (TFPs)to support LCBC inachieving its sovereign missions.

The challenge for LCBC is to ensure that Lake Chad, this common heritage, is
judiciously shared and preserved for present and future generations by ensuring
the restoration of natural resources.

Therefore, this Activity Report outlines how the main resolutions adopted at the

last Council of Ministers Meeting, hel d i n - Replbjicaoim@Ehadawere
implemented 2019. It also reports on actions in line with previous resolutions

adopted, particularly at the Abuja International Conferenc e on Saving Lake Chad
in February 2018. Emphasis is placed on the implementation status of the
Regional Stabilisation Strategy (RSS) adopted in August 2018, in Abuja.

In addition to the se activities aimed at implementing the RSS many activities
were under the 2018 AWP. In 2019, emphasis was placed not only on the
completion of previous activities, but also on the implementation of programmed
activities.

These activities took into account the evolution of the security situation linked to
the atrocities of the terrorist group Boko Haram, climate variability and change,
which have a real impact on the ecosystem of the Lake Chad Basin (LCB) on
which peoplebs lom.veli hoods depend

Thus, many projects are being implemented in member countries. National focal
points at LCBC and the National Coordinations of projects and programmes
ensure their monitoring in the field.

New development projects were launched in 2019 by LCBC, with the objective of
promoting improved management and resilience building, ecosystem protection
and poverty alleviation by providing alternatives for youth employment.

In accordance with its mandate, LCBC is an institution that works to provide an
inclusive, sustainable and comprehensive response to the complex
multidimensional challenges of the Basin Also, LCBCcontinues to pay particular
attention to humanitarian, security and poverty reduction issues.

The Commission, with the support of all its partners, has implemented several
activities that take into account technical achievements, the implementation
status of RSS the Inter -Basin Water Transfer Project (IBWTP) and, regional and
international cooperation.



PART |: TECHNICAL ACHIEVEMENTS OF LCBC

In accordance with the 2019 AWPBadopted at the 64" Ordinary Session of the
Council of Ministers Meetingi n N6 Dj amena ( Republic
earmarked the implementation of several development activities throughout the
year.

Development activities implemented by the Commission in 2019 are presented in
objectives referred to as Axes, Targets and Interventions. This is in accordance
with the main planning documents of the Commission. They include: the SAP
and project documents. Some of which are: Programme for the Rehabilitation
and Strengthening of the Resilience of the Socio-Ecological Systems of the Lake
Chad Basin (PRESIBALY, Emergency Programme on Priority Development for
the Youths and Vulnerable People of the Lake Chad Basin PURDER, RSSand
the Regional Climate Change Adaptation Strategy (RCCAS) of LCBC
Development interventions have been translated into activities.

The 2019 action plan of the Executive Secretariat is based on priority axes on
which the AWPB was prepared. They include: (i) Improv e the quantity and
guality of water resources in the Lake Chad Basin (ii) Sustainable management
of Lake Chad Basin Ecosystems (iii) Governance of Natural Resources of the
Lake Chad Basin; (iv) Support the implementation of PURDEP and theRSSof the
Basin; (v) Develop an institutional and operational framework.

The planning of activities for 2019 includes 18 targets, 27 interventions and 168
activities, with an overall implementation rate of 68%. D etails are outlined
below.

of
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AXIS I:  IMPROVE THE QUANTITY AND QUALITY OF WATERS
RESOURCES OF THE LAKE CHAD

Axis | aimed at improve knowledge of water resources in the Lake Chad Basin
with regards to its quality and quantity as well as the implementation of
Integrated Water Resources Management (IWRM). It comprised 4 targets, 8
interventions and 57 activities.

l.1. Strengthen water monitoring net works

In a bid to contribute to strengthening surface, groundwater and rainwater
monitoring systems, several activities were implemented. They included the
rehabilitation of hydrological and agro-meteorological and hydrogeological
stations.

[.1.1. Surface water resources

1 Rehabilitating hydrological stations

- In 2019, LCBC
. rehabilitated 21
hydrometric

| stations: 20 in
Chad and 1 in
Cameroon, out of
the 34 stations
planned in the
Lake Chad Basin.

The process will
~ continue in 2020
. with the
. procurement  of
complementary
hydrometric and
agro-
meteorological

equipment by PRESIBALT.

LCBC in partnership with SEMRY/PULCI installed automatic weather data loggers
of the Uniliog.com type in 8 hydrometric stations in the Logone basin.

[.1.2. Groundwater resources
1 Install ation of data loggers in piezometers

As part of piezometric monitoring of the groundwater resource, LCBC intended to
install 54 piezometers equipped with data loggers in order to automatically
record fluctuations in groundwater level, pH, temperature and electrical
conductivity.
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In 2019, LCBC effectively installed 12 data loggers: 6 in Niger and 6 in Chad.
The installation of the other equipment will continue once the material has been
procured by PRESIBALT and the security conditions improved.

1 Securin g piezometers

LCBC secured nineteen (19) piezometers, including ten (10) in the Republic of
Chad and nine (9) in Niger. However, 14 in Cameroon and 7 in CARunderway.

|.2. Data collection

In 2019, hydrological data from 20
stations were collected to provide
information to the Regional Database
(RDB), the Lake Chad Information
System (LIS) and the development of
decisiorrmaking support tools
(yearbooks and hydrological
newsletters). In order to guarantee
quality data, 62 observers were
provided support: 40 in Chad and 22
in Cameroon. They were granted
bonuses and working materials such
as mobile phones, bicycles, etc.

Concerning the annual monitoring of
surface water and groundwater
quality in the Basin, LCBC carried out
2 missions in the ChariLogone sub-
basin in Cameroon and Chad. These

missions that complete the sampling
campaign i n t he city of
enabled the collection of samples which
are being analysed in Hanovre, Germany.

1.3. Procur ement of hydro -
meteorological management,
processing and analysis software in
accordance with the Water Charter

As part of the restructuring of the RDB
LCBC received support from the Research
Institute for Development (IRD) through
the provision of the Hydromet software
for the management and processing of
hydro-meteorological data.

In order to facilitate its use and
ownership, 2 capacity building workshops



were organised for LCBC andmember country experts in June and October 2019.
l. 4. Capacity building on the Early Warning System in the Lake Basin

In June, the AGRHYMET
Regional Centre  and
United Nations
Educational, Scientific and
Cultural Organisation
(UNESCQ, in collaboration
with Princeton University
(USA) and the University
of  Southampton (UK),
organized a  regional
workshop on the flood and | ™%
drought monitoring system |
in the LCB in Niamey -
Niger. The  workshop ‘
provided capacity building to 11 officials from the national meteorological and
hydrological services of Cameroon, CAR Niger, Nigeria, Chad, LCBC, AGRHYMET
Regional Centre and UNESCO on the new & r si o n Affcan tFlooe ard
Drought Mo n iteokdevelgpgdmyRviriceton University.

An LCBC expert participated in a UNESCOHE training in April 2019 in the
Netherlands on new techniques for collecting and monitoring water resources.
This technique is a methodology for designing a network for monitoring,
managing and protecting groundwater resources.

1.5. Decision -making products and tools

1 Operationalis e the allocation model and management of water
resources inthe LCB

As part of the update of the LCB Water Resources Allocation and Management
Model, LCBC and its partners have undertaken the development of an allocation
model that integrates surface water, withdrawals and groundwater.

Currently, piezometric maps are available and the data collected are being
validated.

1 Editing and publishing of yearbooks and newsletters  (hydrological,
hydro -geological and environmental)

LCBC edited and published the hydrological yearbooks of 2014/2015, 2015/2016
and 2017/2018 and newsletters for the fourth qua rter of 2018 and the first
quarter of 2019.

1 Management, operationalization and training on the LIS

As part of IWRM, LCBC developed an online information system, which is
currently being implemented with the support of German International Technical

12



Coopenation (Gl2).
The objective is to
publish online a
system for the
management  of
current and
relevant spatial
and non-spatial «
data.

Currently the LIS is |
hosted on the
cloud and training
has been provided
to users, in this
case, LCBC staff.

A recommendation was made as part of capacity building for staff of the
Commission and member countries on the functionalities and modules of the LIS.
To this end, a training course for LCBC and member country experts was

, O ' ~ organized in
September 2019, in
partnership with the
Federal Institute for
Geosciences and
Natural Resources
(BGR.

For its
operationalization, a
committee was set
up and capacity
building workshops
were organized for
its ownership. In
‘ addition, 2 LCBC
experts received training of trainers in Germany with the support of GIZ.

1 Publication of the 2017 Annual Monitoring Report (AMR)

LCBC, in collaboration with the GlZ, produced the AMR and validated it during a
regional workshop. This technical report, which is currently being edited and
published, presents the monitoring data collected in member countries in 2016.

It will be used for the preparation of the next State of the Basin Report (SOB)

and for data exchange with member states and other users.

13



1 Preparation of the Second SOB

After the first SOB published 2016, this year, the Commission initiated the
reflection process for drafting the second SOB that will be published in 2021.
This document aims to provide updated information on terrestrial and aquatic
ecosystems, biophysical and ecological parametersof the basin as well as the
social, cultural and economic conditions of the populations of the LCB

A roadmap was developed and validated by member countries at a regional
workshop held in August 2019.

1 Updat e of the Project Document of the Hydrological C ycle
Observing System of Lake Chad (Lake Chad - HYCOS)

LCBC, in collaboration with the World Meteorological Organization (WMO) and
the Global Water Partnership (GWP) Central Africa, updated the Lake Chad
HYCOS Project Document by integrating an Early Wariing System (EWS) in the
LCB This document was validated during a regional workshop and will be
submitted to donor s for funding.

Concerning this axis LCBC carried out several activities, including the
rehabilitation and strengthening of its observation n etwork, the availability of
decisionrmaking tools, capacity building of experts, the development of
cooperation and partnership with other institutions. Overall, 67% of the
activities planned under this axis were implemented.

Despite the difficulties encountered, particularly in the field of security and the
lack of resources, which prevented the implementation of some of the activities
planned in Nigeria and CAR, significant progress is expected in 2020 thanks to
the implementation of new projects (Lake Chad Region Recovery and
Development Project (PROLAQ, Project to Support the Socio-Economic
Reintegration of Vulnerable Groups in the Lake Chad Basin PARSEBALJI
GEF/UNDP/AfDB, etc.).

14



AXIS II: RESTORATION AND PRESERVATION OF LCB ECOSYSTEMS

Ecosystems comprise the terrestrial, aquatic and aerial environment that allows
for interaction between living organisms.

Axis Il aimed at facilitating the sustainable management of ecosystems in the
Lake Chad Basin. It comprised 6 targets, 7 interventions and 21 activities.

[I.1. Strengthening national and regional laws on the planning and
management of lakeside and fluvial ecosystems

In 2019, the Commission strengthened national and regional regulations on
ecosystem management, particularly the drafting of the Lake Firi management
plan and support for the implementation of the Waza Logone management plan.

Indeed, as part of Guidelines of the Ramsar Convention for the preparation of
Ramsar Site Management Plans, LCBC and the Ministry of Environment, Water
and Fisheries (MEEP) of Chad carried out a diagnosis of the situation in Lake Fitri
in 2018. A draft management plan was prepared and is awaiting validation.

LCBC supported Cameroon in the implementation of a permanent governance
body for the Waza Logone Floodplain (WLFP).

In 2020, the LCBC plans to support Nigeria in updating the Komadougou-Yobe
Management Plan.

LCBC is collaborating with the NGO NOE to designate the Termit Massif as an
area of international importance for bird conservation in Niger.

In addition,as part of the i mplementation of the
the French Global Environment Facility (FGEF), through theNational Hunting and

Wildlife Agency (ONCFS) of France, LCBC participated in the campaign to count
migratory water -birds in the Logone plain.

At the end of this mission, a total of 28,977 waterfowl were counted out of 44
species identified: 15,847 out of 40 species in the Cameroonian part of the
floodplain and 13,130 species in the Chadian part of the floodplain. Of the 44
species courted, 5 were observed in the Chadian part of the floodplain, but were
not seen in the Cameroonian part of the plain. These include the beaked duck,
the Garganey and the white-faced duck, while 17 species have been observed in
the Cameroonian part of the plain but have not been observed in the Chadian
part of the plain.

II.2. Development of the regional database for environmental
management

In order to develop regional databases for environmental management, missions
were conducted to collect data on land occupation, geology, some topographic
maps and other actors.

15



[1.3. Promotion of the best ecosystem conservation practices

The Commission implemented severalactivites to capitalise on and promote best
environmental practices, especially the promotion of the agricultural sector, the
restoration of fragile ecosystems, and rural electrification on the basis of green
energy.

1 Promoting the agricultural production sector

Concerning the promotion of the
. agricultural production sector,
LCBC, through PRESIBALT
procured and distributed many

‘.,';n
items in the Basin. They include:

V 127 chorkor ovens procured
and distributed: 50 in
Cameroon, 17 in Chad, 52 in Niger and 8 in CAR,;

V 30 insulated boxes were procured and distributed in Cameroon,

V The installation of ice-making machines and cold stores. The construction
of screw threading and dairy workshops are earmarked for the first
guarter of 2020.

1 Development of Small Scale Irrigated Areas (SSIA S)

As part of the promotion of off -season agriculture, the Commission, through
PRESIBLT, developed 150 hectares of SSIAs in Niger and 133 hectares in
Cameroon.

1 Promotion of green energy

Pilot actions for rural electrification based on green energy through electrification
kiosks are ongoing implementation in Niger and Cameroon.

91 Protecti on of elephants

Since 2017, a Partnership Agreement was signed between LCBC and the NGO
SOS Elephants. This year, several activities were implemented as part of this
convention as follows:

V 1,000 Moringa and 1,000 Eucalyptus plants were planted;



250 people from the communities including 200 women were trained in bee -
keeping;

500 hives with strips were procured and will be distributed to communities;

30 community members have been trained in the fight against poaching and
the network of informants made opera tional;

10 community teachers, including 2 women, have been trained on
environmental modules and are teaching in schools in the area;

614 primary school pupils (including 194 girls) were trained on various
environmental education modules;

Aerial counting of 500 elephants in the project area with the contribution of
the Ministry of the Environment of Chad;

Poaching awareness campaigns organised in the project area and 1,000 flyers
distributed.

1 Nomination of Lake Chad as a UNESCO World Heritage Site

V The agreement signed on 10 May 2017 with UNESCO to implement the
Biosphere and World Heritage project continued in 2019. The main
activities implemented include: The draft file for the Nomination of Lake

Chad on the World Heritage List was prepared and submitted by
Cameroon, on behalf of the four countries concerned, at the Heritage
Centre on 30 September 2019, for conformity analysis.

V The file for the nomination of a national biosphere reserve in Nigeria has
been finalized and submitted to the CIC/UNESCOMan and the Biosphere
Programme (MAB).

V For transboundary biosphere reserves, grass root consultations were
initiated at country level, notably in Pala around the S ena - Oura National
Park (Chad), Tchollire around the Bouba Ndjidda National Park and in
Djohong around the Mbere Valley National Park (Cameroon) to discuss
zoning.

V 8 capacity-building workshops for members of MAB National Committees,
national experts from beneficiary countries were organized on MAB
themes (Cameroon, Niger, Nigeria, CAR and Chad), World Heritage
(Nigeria), Mapping/GIS and Remote Sensing (Chad), synergy between
MAB and PM, peaceful water resources management through the PCCP
approach. A total of 160 experts and 5 committees were trained. Three
(3) missions to identify and evaluate priority sites and actions for pilot
ecological restoration actions were carried out in the Lake Province of Bol
(Chad).

V Regarding the promotion of income-generating activities (IGAs), a project
to develop a pond for fish farming and eight (8) micro -projects to promote
local products were launched in Diffa, in partnership with UNDP.

17



Il.4. Monitoring of vegetation trends in the LCB

For this activity, 2 LCBC experts participated in a training course in Nairobi,
Kenya on the use of e-stations, which enabled them to master satellite earth
observation tools.

The focus on sustainable ecosystem management in the LCB has made it
possible to strengthen national and regional regulations on ecosystem
management, update the database, promote good environmental practices and
initiate the process of including Lake Chad
these actions, which represent a 62 % achievement rate, will be strengthened in

2020.
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AXIS lll:  GOVERNANCE OF NATURAL RESOURCES OF THE LCB

In 2019, LCBC planned several activikes in this domain, with focus on the
governance of natural resources. A total of 2 targets, 3 interventions and 9
activities were conducted.

i Establish a Lake Chad Basin NGO Forum

One of L CB C wastosuceceadtineestablestsng an NGO forum in the LCB
in order to further involve stakeholders in its activities and pave the way for a
constructive partnership between civil society and other development actors. In
June 2019, a regional consultation forum with CSOs, including women and youth
organizations, traditional leaders, opinion leaders and academics was held in
Niamey.

1 Mapping of interventions in the LCB

This mapping consists in the development, identification and listing of LCBC
actions and that of other partners in the Basin in order to increa se visibility and
avoid duplication. This activity, which began in 2019, will continue in 2020 with
the partners as part of the RSS.

1 LCBC Regional Communication Strategy

In order to
increase
awareness and
visibility of its
actions among
its various
stakeholders,
the
Commission
organised a
regional
workshop  in
October 2019
in Douala,
Cameroon, to
validate the
communication strategy backed by a one-year operational action plan. At the
end of this workshop, the following recommendations were made:

V Re-initiate in member states the organization of the celebration of LCBC

day;
V Partner with official media in each member country;
V Consider communication relays within the next focal point structures in
the countries.

19



In addition to this communication strategy, many other communication strategies
exist at LCBC, in particular the RSS and PRESIBALBtrategies.

In addition, LCBC through PRESIBALT signed agreements with 8 community
radio stations to help strengthen community resilience to climate change through
information, education and communication. These different slots were in the
several languages of the localities covered by the radios according to the

countries.

1 Organisation of the Lake Chad Day

As part of
celebrations to
mark the
anniversary  of
the

establishment of

LCBC the
Commission
organized a
conference-

debate, on 22
May, on the
theme:

AStabilii
Recovery  and
Resilience of

Areas of the

Basin Affected

from the

In 2019, the Axis lll, had a low achievement rate due to insufficient resources.
With the implementation of the RSS in 2020, these activities will certainly

increase in scope.

These implementation of these activities
strengthened in 2020.

Ha r areseaherss i
Uni v er s i is gonfasehce hod dhly presented the RIS§H
but also, and above all, increased the visibility of LCBC. To this end, more than
one thousand five hundred (1,500) students were informed and sensitized on the
objectives and missions of the Commission.

represent

s 0,
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AXIS IV: SUPPORT THE IMPLEMENTATION OF EMERGENCY
DEVELOPMENT ACTIONS

Axis IV aims to implement emergency development actions to increase the
livelihoods of vulnerable populations and revitalize the local economy through
IGAs in livestock, agriculture and fisheries in the LCB

It comprised 3 targets, 3 interventions and 26 activities.
IV.1. Develop IGAs for vulnerable communities and strata in the LCB

As part of the implementation of IGAs for the implementation of PURDEP, several
activities were carried out for vulnerable communities in LCBC member countries.

Given the importance
¢ of NGO  support
actions on the ground
and especially in
areas of difficult
access, LCBC chose to

entrust local
organizations with the
responsibility of
supporting

communities on the
following activities:

1 Support for
Shea butter

and honey producers in Bossangoa, CAR;

1 Support to agricultural producers (SSIA and distribution of agricultural
inputs) in the Lake ChadProvince

1 Support for the
construction of Y
3 poultry farms I

in the Zinder
region of
Niger;

1 Support to
agricultural
producers in
Borno, Bauchi,
Jigawa, Kano
and Yobe in
Nigeria;
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1 Support for market gardening producers in the Far North region and
the rehabilitation of the Maga aquaculture centre in Maga, Cameroon,;

1 Support to vulnerable people for the production of small ruminants in
Borno, Bauchi, Jigawa, Kano and Yobe States in Nigeria..

1 GIZ provided g% " EONL4 TR 50
support to 215 by B 3 w), '
farmers in
Chad in the
form of
agricultural
equipment and
materials
consisting  of
ploughs, hoes,
dabas,
machetes,
carts, sickle, @
shovels, R . ,
pickaxes, wheelbarrows, sprayers, seed drills, buckets, rakes, seeds,
solid tubing and tubing, sun lamps, taps.

i

IV.2. Develop ment of Basic Social Infrastructure

The development of basic social infrastructure to facilitate socio-economic
activities in the LCB They include:

9 Construct ion of rural markets

7 markets were built: 3 in Cameroon, 2 in Niger and 2 in Chad, with latrines built
and waste treatment units

completed. However, 12

other markets are in the

process of being

completed.

1 Construct ion
and
rehabilitati on
of health
centres

11 health centres were

constructed: 4 in

Cameroon, 4 in Niger, 2 in CAR and 1 in Chad. Furthermore, 7,000 treated
mosquito nets were distributed in the areas.
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