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EDITORIAL

The Lake Chad, this common heritage 
shared among six African countries 
namely Cameroon, Niger, Nigeria, Chad, 

Libya and Central African Republic (CAR), face 
environmental challenges which we must take.

In eff ect, since half a century the Lake Chad Basin 
witnesses a drastic reduction of its waters, with 
the desertifi cation, silting up of the northern 
and southern areas of the Lake, the rarity of the 
fi shing resources due to climate changes but also 
to human acts. Th is alarming situation threatens 
the survival of more than thirty million people 
and constitutes a hotbed of tensions and confl icts 
among the riparian communities. 

Consequently, we should act now with the 
support of development partners to execute 

the ambitious and consequential programmes 
developed by our institution, which are the 
Strategic Action Plan (SAP), the Five Year 
Investment Plan (FYIP) and the LCBC Vision 
2025.

Th e Round Table Conference of Bologna, held 
from 4-5 April, has helped to mobilize the 
international community over the concerns of 
the populations of the Lake Chad. In view of the 
strong commitments of development partners, I 
remain confi dent that the selected projects will 
be executed, something which will enable us, in 
the short and long, to reverse the trend.

Engr. Sanusi Imran ABDULLAHI 
Executive Secretary of the LCBC

‘ ‘ Together,
let’s reverse the 
trend !’’ 

Lake Chad
Together, let’s reverse the trend
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LOCATION OF THE LAKE CHAD BASIN IN AFRICA



NEWS MAGAZINE	
February - July  2014

6 LCBC CAMEROON NIGER NIGERIA CHAD CAR LIBYA

Lake Chad occupies less than 1% of the draining 
basin, but remains the fourth biggest African 
lake after lakes Victoria, Tanganyika and Nyassa. 

Its main tributaries are Chari and Logone which 
accounts for 95% of the total inflow of waters into the 
Lake Chad and drains the Central African Republic 
(CAR), Cameroun and Chad. The Komadougou-
Yobe system and tributaries drain Nigeria and Niger, 
and contribute less than 2,5% of the remaining water 
resources to Lake Chad. In the Lake, inputs are 
seasonal and mostly from downfalls. During the last 
decades, the size of the open water of the Lake Chad 
shrank from 25,000 km2 in 1973 to less 2,500 km2 in 
the 1990s.

From a topographical view point, the Lake Chad is 
shared between the followings countries: Algeria, 
Cameroon, Libya, Niger, Nigeria, Central Africa 
Republic, Sudan and Chad. The hydrographical part 
of the active basin, which excludes Algeria and Libya, 
covers only 967,000 km2 . The Lake Chad basin is 
situated in Central Africa between, the 6° and 24° 
North latitudes and 8° and 24° East longitudes. The 
geographical basin, taken as a whole, covers 2,434,000 
km2, that is 8% of the size of the African continent. In 
the basin, traditional agriculture is generally pluvial, 
but farmers living in the upstream regions do resort 
to irrigation by manuring and wetlands farming.

The climates of regions of the basin vary from hot 
to dry, and from sahelian to sub-desert in nature, 
whereby monsoon raining decreases from South 
towards the North, with an average of 100 mm per 
year in the North to 1,500mm in the South. The 
climatic changes pose big challenges for the whole of 
the natural resources of the Lake Chad Basin, seriously 
threaten by overexploitation and lack of sustainable 
management of the environment. The short supply 
of fresh water will have disastrous effects on the 

FOCUS 	  FOCUS

The Lake 
Chad Basin
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FOCUS 	  FOCUS

economic activities of the Basin, notably fishing, 
agriculture, animal husbandry, firewood supply and 
economic services provided by the wetlands.

In the southern part of the Lake the permanent free 
open water has disappeared since the year 1976. The 
southern bowl is dominated by banks of sand and a 
large grassy stratum which tends to cover what remains 
of the open waters of the Lake. The population of the 
Lake Chad Basin has rapidly increased in the course 
of the past decades. The growth rate has increased 
from 2,5% to 3%, particularly in the northern part. 
According statistics, the population will increase from 
38 million in 2009 to probably 50 million in 2020.

In the past, the Basin was limited to four neighbouring 
countries, namely Chad, Cameroon, Niger and 
Nigeria. The size of the conventional basin was 
extended from 427,000 km2  to 970,000 km2 with 
the admission of the CAR in 1994 and that of Libya 
in 2008 as well as the inclusion of the upstream 
sections of the active basins of the Logone-Chari 
and Komadougou-Yobe systems. Since a quarter of 
a century, the new economic resources (agricultural, 
mining, industrial, etc) led to new differentiation of 
the space, a major movement of populations and the 
appearance of communal conflicts.    

 LCBC News Magazine

The Kouri cow



NEWS MAGAZINE	
February - July  2014

8 LCBC CAMEROON NIGER NIGERIA CHAD CAR LIBYA

FOCUS

The Lake Chad Basin Commission

The Lake Chad Basin Commission (LCBC) 
was established on the 22nd May of 1964 
by four riparian countries of the Lake 

Chad: Cameroon, Niger, Nigeria and Chad. But its 
membership was expanded to six countries since the 
admission of the Central Africa Republic (CAR) in 
1996 and that of Libya in 2008.Sundan,Egypt, the   
Republic of Congo, and the Democratic Republic of 
Congo are observing members. The headquarters of 
the Organisation is situated in N’Djamena, Republic 
of Chad. The LCBC is a basin Organisation, member 
of the African Network of Basin Organisations 
(ANBO) and the International Network of Basin 
Organisations (INBO). The Commission is funded 
by contributions from the Member States, but a study 
on its autonomous funding is underway.   
	 Mandate
•	 �Sustainable and equitable management   of the 

Lake Chad waters and other transboundary water 
resources  of the Lake Chad  Basin;

•	 �Preservation and protection of ecosystems of the 
catchment area;

•	 �Promotion of integration, and preservation of 
peace and security in the Conventional Basin.

	 Missions
•	 �To collect, evaluate, and disseminate information 

on projects prepared by member States and 
recommend plans for common projects and joint 
research programmes in the Basin;

•	 �To keep close contact with the High Contracting 
Parties with a view to ensuring the most efficient 
use of the waters of the Basin;

•	 �To monitor the execution of studies and works in 
the basin, and to keep member States informed;

•	 �To draw up common rules regarding navigation 
and transport;

•	 �To draw up staff regulations and to ensure their 
application;

•	 �To examine complaints and to promote the 
settlement of disputes.

LCBC News Magazine
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The development vision of the LCBC is 
outlined in three major axes, in a document 
titled Vision 2025. 
•	 By the year 2025, the Lake Chad Region would like 
to see the Lake Chad- the common heritage- and other 
wetlands preserved at sustainable levels to ensure the 
economic security of the fresh water ecosystem’s resources, 
sustained biodiversity and aquatic resources of the basin, 
the use of which should be equitable to meet the needs of 
the population of the Basin, thus reducing poverty. 

•	 A Lake Chad Region where the regional and national 
authorities accept responsibilities for fresh water, 
ecosystem and biodiversity conservation and judicious 
integrated river basin management to achieve sustainable 
development.

•	 Lake Chad Region where every Member State has 
equitable access to safe and adequate water resources to 
meet its needs and exercise rights, and maintain fresh 
water, ecosystem and biodiversity resources.

This vision underpins all the development actions to 
be implemented with the cooperation of Development 
Partners within the framework of the Strategic Action 
Plan (SAP) adopted in 2008, by 2025.

The Five Year Investment Plan (FYIP) was developed in 
2011-2012, based on this Vision and was adopted in April 
2012. Its implementation started in 2013 and will end  
in 2017.

Objectives of the FYIP
The objective of the FYIP is to reduce poverty and in 
long the run to enhance the condition of living of the 
populations living in the Region of the Lake Chad Basin. 
These specific objectives consist in the following:

•	 Enhance the quality and the quantity of the waters of 
the Lake Chad Basin;

FOCUS

Vision 2025 
of the LCBC
And the 2013-2017  
Five-Year Investment Plan

•	 Protect and restore the environment;
•	 Reinforce the socio-economic base of the Region;
•	 Enhance the agro-pastoral and fishing productions; 

Sectorial components of the FYIP
In order to make the Vision 2025 of the LCBC and 
the objectives thereof operational, three components 
embedded in 15 programmes shall be executed within the 
framework of the FYIP 2013-2017.
•	 �Component 1 : Sustainable management of the natural 

resources and preservation of the ecosystems of the 
Lake Chad Basin.

•	 �Component 2 : Enhance the quality and the quantity of 
the waters of the Lake Chad Basin;

•	 �Component  3 : execute the National Plan of Actions 
(NAP) of the Integrated Water Resources Management 
(IWRM) of the Member States of the Lake Chad Basin.

LCBC News Magazine
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The Round Table 
Donors’ Conference in Bologna

•	 �H. E. Mrs Dlamini Zuma, Chairperson of the African 
Union Commission;

•	 �H. E. Olusegun Obasanjo, former President of the 
Federal Republic of Nigeria and Champion of the 
Donors’ Conference;

•	 �H. E. Romano Prodi, former Chairman of the Italian 
Council of  State;

•	 �Honourable Hama Arba Diallo, former Minister of 
Foreign Affairs of Burkina Faso and co-Champion of 
the Donors’ Conference;

•	 �Mr. Dagamaïssa Abdoulaye from the African 
Development Bank (AfDB), the AfDB Donors’ leader;

The Conference witnessed the participation of 
representatives of Member States and observers, as well 
as international organisations, donors, experts and the 
team of the Lake Chad Basin Commission, led by the 
Executive Secretary, Engr.  Sanusi Imran ABDULLAHI.

Representatives of the Member States of the (LCBC) 
and Donors met in Bologna, Italy in a bid to find 
together, ways and means to save Lake Chad, which 

is continuously drying up. The Conference which was 
presided by His Excellency Issoufou MAHAMADOU, 
President of the Republic of Niger and current Chairman 
of the Summit of Heads of State and Government of the 
Lake Chad Basin Commission (LCBC), was  organized 
with the support of the Foundation for World Wide 
Cooperation of  the former President of the European 
Commission Mr. Romano Prodi, in collaboration with 
the Italian Geographic Society of Ambassador Paolo 
Sannella.
The proceedings lasted for two days and witnessed the 
participation of the following high ranking personalities :
 •	�H.E. Issoufou MAHAMADOU, President of the 

Republic of Niger, current Chairman of the Summit of 
Heads of State and Government of the LCBC,

«A general consensus was arrived at, in the Bologna Donors’ Conference from 4-5 April 
2014 on the proposals contained in the LCBC Five-Year Investment Plan (FYIP). The 
availability and commitment shown by technical and financial partners, in attendance, has 
aroused a general satisfaction.»

HIGHLIGHTS HIGHLIGHTS



NEWS MAGAZINE	
   February - July 2014

11LCBCCAMEROON NIGER NIGERIA CHAD CAR LIBYA

The proceedings of the Donors’ Conference of the LCBC 
went consecutively in Bologna and in Rimini.
During the opening ceremony, which took place on the 
4th of April,2014  in Bologna, Italian authorities, through 
Mr. Romano Prodi, President of the Foundation for 
World Wide Cooperation, have first of all welcomed all 
the participants  to the historical city of  Bologna.
H.E. Mohamed Ould ABDEL AZIZ, President of 
Mauritania, Chairman of the African Union, in his 
remark reiterated support for the Five-Year Investment 
Plan of LCBC. He then exhorted the international 
community to finance the Five Year Investment Plan, 
which was validated in March 2014 in Niamey, Niger. 
Mrs. Nkosana Dlamini Zuma, Chairperson of the African 
Union Commission, insisted on the need for exploring 
globally consensual and sustainable solutions in the war 
against the drying up of the Lake Chad.
Two messages were read by :
•	 �Mrs Mariam Mahamat Nour, Minister of Economy, 

Planning and International Cooperation of Chad, 
Representing H.E. President Idriss Deby Itno, President 
of the Republic of Chad.

•	 �Mrs Sarah Reng Ochekpe, Minister of Water Resources, 
representing H.E.Presdeint Goodluck Ebele Jonathan, 
President of the Federal Republic of Nigeria.

H. E. Olusegun Obasanjo, the former President of the 
Federal Republic of Nigeria, on his turn enumerated the 
main components of the five-year investment plan of 
LCBC. The 90% of the total cost of the implementation of 
the FYIP which is estimated at EUR 925,809,809 shall be 
financed from funds to be explored from donors, while 
the remaining 10% shall be covered by the Member States.  
His Excellency, President Issoufou Mahamadou, 
current Chairman of the LCBC Summit of Heads 
of State and Government, has on behalf of his 
counterparts, participants and himself, expressed 
thanks and gratitude to the Italian authorities for the 
warm reception and hospitality extended to them.  He 
then retraced the historical development of the Lake 
Chad Basin Commission since its inception at Fort–
Lamy (current N’Djamena) on the 22nd of May 1964 
to date. The deep degradation of the ecosystem of the 
Basin and the shrinking of the size of the surface of 
waters, led Presidents to make a passionate appeal to the 
international community to assist the riparian countries 

of the Lake Chad Basin in reversing the degradation 
trend.  “In the name of friendship and solidarity which 
links each of our countries, I appeal on the international 
community, to come to the rescue of the Lake Chad 
and to intensify their assistances within the framework 
of the execution of the development programme of the 
Commission”, he said.
On 5th April, during the Roundtable, the African 
Development Bank (AfDB) which is the Leader of the 
Donors opened the floor by announcing its contribution 
worth the sum of EUR 80.6 million for the funding of 
transboundary projects.
Different donors, then, intervened in favour of the FYIP 
funding. The nature of the commitments made can be 
summed up as follows:  
-	 Direct supports, 
-	 Indirect supports,
-	 Support to the efforts for the mobilization of partners

At the end of the forum general consensus was garnered in 
favour of the LCBC’s Five-Year Investment Plan (FYIP), 
considering the availability and commitments expressed 
by all the technical and financial partners present. 

Isabelle ESSONO - LCBC

HIGHLIGHTS HIGHLIGHTS
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INTERVIEW

Niger side and will be completed in a few months’ time. The 
project is following its course on the Chadian side. We hope 
that with the completion of this road network and many others, 
the inter-riparian states communication will be facilitated.

LCBC News Magazine: Concening the issue of security 
challenges in the sub-region, how are you going to resolve 
this problem in concrete terms ?

H.E. Issoufou MAHAMADOU : We have not lost sight of the 
security issues. This is why in 2012 we have decided to reactivate 
the Multinational    Joint Security Force in the Lake Chad, to 
revise its mandate and to extend it to all Member States of the 
LCBC. Each country is to provide a fully equipped battalion of 
700-800 soldiers. LCBC Member States are working towards 
implementing this important decision which was taken to 
insure security in the basin.

We are not only dealing with organised crime and centrifugal 
forces, which disturb peace and security in Africa. We were 
at the Euro-Africa conference in Brussels [Editor’s note: in 
April 2014]. Among the menaces which challenges were 
emphasised, there was the issue of the disastrous effects of 
the climate change. In fact, climate changes lead to the rarity 
of resources with increased probability of confrontations 
amongst the communities for the control, alas, of these rare 
resources! It is fundamentally important that emphasises be 
put on the effects of climate changes, draught, desertification 
and even inundations.

LCBC News Magazine: This area has  a population of over 
30 Million people, what do you think about the 2% of 
environmental assistance devoted to Africa according to the 
Kyoto Mechanism on Clean Development Mechanisms ?

H.E. Issoufou MAHAMADOU : I regret that the resource 
allocated to the protection of environment is only 2% for 
Africa. It is truly a regrettable reality. We are resolved to change 
this situation. We started with Lake Chad. We will endeavour 
to mobilise maximum resources in order to face the effects 
of the climate changes. We are going to take measures at the 
continental level so that the war is waged at this front, and 
resources are equally mobilized. To do this, we are very actively 
preparing the upcoming Paris Conference on Environment 
and other gatherings on the international arena. Africa should 
and must stand forth concerning its preoccupations.

Interwiev conducted by I.E.

LCBCNews Magazine:  “Bologna 2014” has ended ! How do 
you assess it, Mr. President ?

H.E. Issoufou MAHAMADOU :The result was positive. 
It is the beginning of a process which we will continue. The 
Champions have, in admirable fashion, undertaken their task 
of mobilization. President PRODI has won his wager and I 
am heartened by the participation of technical and financial 
partners, who made pledges. We are also going to mobilise 
Heads of State in order to ensure that actions are taken to avoid 
the reoccurrence of this situation of nonchalance which the 
Commission lived since its inception.  At the inception of the 
LCBC, the size of Lake Chad was 25,000 km2. Today, fifty years 
later, it reduced to only 2,500 km².  We have taken control of 
the issue and will confront this ecological disaster which affects 
both the sub-region and the entire world.

LCBC News Magazine:   did the mobilisation of the 
international community meet your expectations ?

H.E. Issoufou MAHAMADOU : The mobilisation was 
commensurate toexpectations. The pledges made will be 
honoured, I have no doubt whatsoever about that. Judgement 
will be made in relation to our achievements on the ground. The 
Former President OBASANDJO and the MP ARBA DIALLO 
will continue the advocacy campaign for the mobilisation of 
donors in our favour. We have set up an international follow-
up committee for the implementation of the resolutions of the 
Roundtable which will be chaired by Romano PRODI. We are 
going to undertake periodical evaluation and this project will 
be crowned with success.

LCBC News Magazine: four countries border Lake Chad.  
Unfortunately, those riparian countries do not seem take 
the adequate measures to confront the tragedy. What are 
you planning to do to draw their attention on the shrinkage 
of the lake ?

H.E. Issoufou MAHAMADOU : The Lake Chad concerns 
four countries, namely Chad, Nigeria, Niger and Cameroon. 
But the Basin also concerns the Central African Republic 
and Libya. We are, accordingly, all committed to boosting 
the sensitisation and communication. In fact, one of the 
components of the FYIP is about the awareness of the more 
than 30 million people living in this Basin though sensitisation 
and communication.  We also have other projects related to 
infrastructures that will connect populations, notably the road 
linking Niger to Chad, works are currently underway in the 

H.E. Issoufou 
MAHAMADOU
President of the Republic of Niger and  
Current Chairman of the LCBC Summit of Heads of 
State and Government

“The  mobilisation was commensutrate to our expectations 
! The pledges made shall be respected, I have no doubt 
about that. We will undertake  evaluations on a periodical 
basis and this project would be a success.”
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INTERVIEW

Mr. Hama Arba DIALLO :  It is not normal that 
we lose 90% of the resources of Lake Chad in fifty 
years. Let me tell you that, while I was on duty at the 
UN Office for the Sahel Regions, I heard about the 
receding of the Lake Chad but I did not imagine that 
we will arrive at such a tragic situation. I must tell 
you that riparian countries are in a better position 
to enlighten you on what is currently taking place. 
One of the major causes of the drying out of the 
Lake is undoubtedly climate change. This is not 
attributable to riparian countries. But it is their 
duty to alert the international community, it is 
particularly so as they cannot act alone. 

LCBC News Magazine : Don’t you find it 
scandalous that only 2%  of   the environmental 
protection aid was allocated  to Africa within 
the framework of   the Clean Development 
Mechanisms of the Kyoto Protocol while 98% was 
allocated to China, Latin America and India ?

Mr. Hama Arba DIALLO : It is scandalous! The 
person who is responsible for this scandal is not the 
one who provides the assistance, but we who are not 
capable of fulfilling the necessary requirements to 
benefit from this assistance. In fact those who give 
the money have no right to refuse India, China, etc, 
the money. These countries make the request for 
this assistance in accordance with rules known and 
accepted by all. The Africans who suffer the most 
from global warming know these rules. If Africans 
are incapable of complying with the rules governing 
international environment aid but to benefit from 
only 2% of the total amount, the blame should 
squarely go to them.

Interview conducted by IE

LCBC News Magazine : You have toured the world 
in order to mobilize donors for the cause of  Lake 
Chad. How do you assess your accomplishments ?

Mr. Hama Arba DIALLO :  Contacts were made. 
Information reached the right destination at the 
level of decision makers of countries with which 
the  LCBC wishes to have strong ties. The objectives 
of the approach are to make sure that the necessary 
goodwill, the technical and financial supports are 
effectively mobilised. Considering the calibre of 
those who were there, consumer countries, I think 
that we are on the right track. I believe that the 
interest and support shown are clear enough to 
encourage us to move forward.

LCBC News Magazine : What does Lake Chad 
represent to you ?

Mr. Hama Arba DIALLO : I knew about Lake Chad 
a few years ago while I was on duty at the UN Office 
for Sudano-Sahelian regions. I have recently visited 
Lake Chad and what I saw there has sicken me! I 
was sicken even more being a citizen of the Sahel, 
when I notice that an inland water body disappears, 
one would say that it is an additional tragedy 
befalling the countries concerned. And in view of 
what is happening around the Lake Chad, I think 
it is imperative to inform every one, particularly 
the riparian countries, for the Lake Chad belongs 
to Africa first, then the international community 
given the specificity of its ecosystem. 
LCBC News Magazine : 50 years ago, the founding 
fathers of LCBC established the Lake Chad Basin 
Commission. The size of Lake Chad was then 
25, 000 Km2. 50 years later we are at 2, 500 Km2 
only. How do you appraise the achievements of 
the LCBC in the course of its half a century of 
existence ?

Mr.  Hama Arba 
DIALLO
Co-Champion

‘If Africans are unable to comply with the rules governing 
the global assistance on environment and to benefit from 
only  2% of the overall amount, the blame should be squa-
rely put to them .’
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INTERVIEW

H.E. Mr. Paolo 
SANNELLA
President of the Italian Geographic Society

Africa in the Italian Geographical Society. Thus, I 
have more possibility to commit myself to the African 
cause.

LCBC News Magazine : Are you going to continue 
the fight for the safeguard of Lake Chad ?

H. E. Mr. Paolo SANNELLA : I know that Lake 
Chad will become a major issue of the international 
community. I am sure that the latter will commit 
itself more to this major challenge. It is an exceptional 
project! Because the problem is exceptional, as it 
affects millions of people, an ecosystem and creates 
enormous regional and international security 
problem. The whole of Africa is concerned. I am 
sure that the launching of this initiative will have 
important and positive consequences.

Interwiev conducted by I.E.

LCBC News Magazine : The Donors Roundtable 
Conference has entered into the history of the 
LCBC. How do you assess the outcome ?

H. E. Mr. Paolo SANNELLA : I must say that 
I am very satisfied. This audacious and difficult 
initiative, as we know, was a great success. We got an 
important participation. We got pledges and strong 
commitments and we have particularly opened 
an initiative which, I think, will rapidly become a 
reality.  I am not saying that the issue of Lake Chad 
will be resolved within a short time!  But it is making 
progress and that after many years of reflections, 
studies and researches, we now go into action.

LCBC News Magazine : How did you find yourself 
in this formidable adventure which is the Lake 
Chad and its  safeguard ?

H. E. Mr. Paolo SANNELLA : I was Ambassador to 
Niger from 2001 - 2005. During this period, I was 
not so interested in the Lake Chad. I got interested in 
the issue of Lake Chad, later, through Minister Hama 
Arba DIALLO. As Co-champion he talked to me in 
a passionate manner. I was curious, I understood the 
issue, and then I became committed to it, myself.  

LCBC News Magazine : Are you passionate  
about it ?

H. E. Mr. Paolo SANNELLA : In fact it has become 
a passion! You know, I have been involved in African 
issues for quite some time. My first African experience 
was as University lecturer in Congo. I have also 
worked in Africa as diplomat. The problems of this 
continent preoccupy me enormously. I am presently 
chairing a Centre which maintains relations with 
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INTERVIEW

H.E. Mr. Sanusi 
Imran ABDULLAHI
LCBC Executive Secretary 

LCBC News Magazine :  Your Excellency, what 
is your state of mind as the curtains are drawn 
on the Donors’ Conference here in Bologna ? 

H. E. Sanusi Imran ABDULLAHI : I am more 
than happy and surprised. When the Chairman 
of the Summit said to me ‘Congratulations’, he 
expressed his satisfaction and this increases my 
own satisfaction. I am happy indeed.

LCBC News Magazine : What is the feeling you 
take home about Lake Chad ?

H. E. Sanusi Imran ABDULLAHI : This is a 
historic moment for Lake Chad and for people 
who benefit from Lake Chad. Efforts were 
made before to tell the World that Lake Chad 
exists and it faces some problems which require 
collective efforts considering its continuous 
depletion. African leaders especially the 
Chairperson of the African Union Commission 
spoke about Lake Chad and said this is the time 
to act. Presidents of Donor agencies who did not 
attend the Conference sent their representatives. 
We managed to highlight the issues facing Lake 
Chad to the whole World. Holding this gathering 
in Europe has a particular significance. We have 
had more media coverage than would have 
gotten if it were at home. 

LCBC News Magazine : What are you planning 
to do after the Donors’ Conference ?

H. E. Sanusi Imran ABDULLAHI : Yesterday 
and today, we held an event which is the 
beginning of a journey. We have just boarded 
the plane. As soon as we go back home, everyone 
will drop his bags, and start working seriously 
as the real success of the conference depends on 
our commitment to overcome the highlighted 
challenges. We have to prove to the Donors that 
we are able to achieve the goals agreed on at this 
Donors’ Conference.

This afternoon, we held a meeting with AfDB to 
identify the areas of intervention for the EUR 
80,6 million support they have allocated. We 
will approach CILSS, ECOWAS, OSS and other 
donors to know their areas of intervention. 

LCBC News Magazine : Thank you very much.

H. E. Sanusi Imran ABDULLAHI : Thank 
you and let me take this chance to thank every 
member of staff of the LCBC for their support 
and urge them all to stimulate their focus 
and commitment to achieving the goals and 
engagements that we have undertaken.  

Interview conducted by I.E.
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Mr. Romano PRODI  
President of the Foundation for World Wide Cooperation

‘ ‘    The commitment, Foundation for World Wide Cooperation, entends to make 
together with Lake Chad Basin Commission, aim at mobilizing resources to revitalize the 
Lake. This comensurate with the very objectives of the fondation.If we  dont halt this degre-
dation we are, undoubtly, going to withness a great ecological, econmoical and human disas-
ter. We are going withness even more aggarvation of the conditions of the populations whose 
survailval is closely linked to the existence of the Lake. And who knows if the conjugation of 
factors of fragility and pauverty will not end up in rekindling new conflicts? ”

LCBC News Magazine

H.E. Mr. Olusegun OBASANJO
Champion of the Round Table

‘ ‘ The Lake Chad Basin is a vast and complex eco-system bringing together all border 
countries, namely Cameroon, Libya, Niger, Nigeria, Central Africa Republic and Chad. But 
it also represents a great and unusual opportunity in terms of development and global eco-
logical and social governance.
We are here because we accept the challenge and the opportunities which the Lake Chad 
offers and the monumental change that the project will bring about.
Leaders of countries on the rim of Lake Chad Basin, all African Leaders represented by the 
Chairman of the AU and the Chairperson of the AUC, our friends and development partners 
throughout the world, are all here because we believe that a difference must be made and we 
are ready to begin on a course of remarkable changes. 

LCBC News Magazine

‘ ‘    The Bank has mobilized UA 71.23 million to support the very pillars outlined in the 
LCBC Five Year Investment Plan:  improvement of the Lake’s water resources; sustainable 
agriculture and fisheries development; and institutional capacity building. 
I would like to reaffirm that the African Development Bank promises to put its long years of 
experience in investment activities at the disposal of the riparian countries, the LCBC, and 
the donor partners. The Bank is proud to be part of this august gathering this evening, and 
now calls upon all of you, all of us, here today, and even those who are not here with us, for 
one reason or another but remain friends of the Lake Chad Basin, to stand and make finan-
cial commitments to support the Lake Chad basin initiative. 

LCBC News Magazine

Mr. Dagamaïssa ABDOULAYE 
Head of Division Environment and Sustainable Development, 
Representative of the AfDB

DeclarationsDeclarations
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‘  ‘  Lake Chad is one of the undeniable images of devastating effects of envi-
ronmental degradation and climate change in Africa. These impact on the pro-
ductivity of populations and natural ecosystems. We have to overcome these 
challenges to reverse the trend. This Five-Year Plan is an adequate response to 
these challenges. »

Mrs Nkosazana Dlamini ZUMA
Chairlady  of the African Union Commission

‘  ‘ The Lake Chad Basin plays a vital role as a desertification shield for the Congo 
basin. The implementation of this five-year investment plan is in line with develop-
ment challenges, the restoration of ecosystems, the defence of human rights and 
peace preservation in an area which is prone to natural and human threats. Only a 
strong interdependency based on an active partnership can enable to overcome this 
challenge. Action speaks louder than words.»

Mrs  Mariam MAHAMAT NOUR 

Minister of Economy, Planning and International Coopera-
tion of Chad:

Mrs. Sarah RENG OCHEKPE
Federal Minister of Water Resources of Nigeria

‘  ‘ The preservation of the Lake Chad Basin will be very useful for millions of 
people and a major asset for poverty alleviation. The fight for the improvement of 
life quality will enable to combat the growing insecurity in this region and facili-
tate productive activities.		

Mr. Lapo PISTELLI
Italian Vice-Minister of Foreign Affairs

‘  ‘ The environmental degradation of the Lake Chad Basin is worrying thou-
sands of its inhabitants. A long-term strategy based on health and development 
in line with the five-year investment plan will undoubtedly stand as a solution for 
poverty alleviation. This would help prevent any potential humanitarian crisis and 
insecurity. »

LCBC News Magazine

OpinionsOpinions
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FIVE-YEAR INVESTMENT PLAN 2013-2017 OF LCBCBIBLIOGRAPHY AND DOCUMENTATION : BOLOGNA DECLARATION
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FIVE-YEAR INVESTMENT PLAN 2013-2017 OF LCBC
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SUMMARISED COST OF PROGRAMMES FUNDING  PLAN OF THE FYIP

2013-2017 (in euros)
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	 THE DONORS’ CONFERENCE IN BOLOGNA

Mrs. Nkosazana Dlamini ZUMA
Chairlady  of the African Union Commission

Mrs. Sarah RENG OCHEKPE
Federal Minister of Water 

Resources of Nigeria

H.E. Mr. Issoufou MAHAMADOU
President of the Republic of Niger and  

Current Chairman of the LCBC Summit of Heads 
of State and Government

� H.E. Mr. Mohamed Ould ABDEL AZIZ, 
President of Mauritania, current Chairman of the Summit 

of Heads of State of the African Union, 

Mr. Hama Arba DIALLO, Co-Champion, 
and H.E. Mr. Olusegun OBASANJO, Co-Champion of the Round Table

H.E. Engr. Sanusi Imran ABDULLAHI, Exécutive Secretary of LCBC 
and Mr. Dagamaïssa ABDOULAYE, Representative of the AfDB

Mrs. Mariam Mahamat NOUR
Minister of Economy, 

Planning and International
Cooperation of Chad
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•	 THE DONORS’ CONFERENCE IN BOLOGNA	 THE DONORS’ CONFERENCE IN BOLOGNA

H.E.Mr. WASSALKE Boukari of Niger and  
H.E.Mr. YAOUBA Abdoulaye of Cameroon

Some members of the LCBC delegation

H.E. Mr. Olusegun OBASANJO
Champion of the Round Table

A cross-section of the panelists during the Round Table

Mr. Romano PRODI and H.E.Mr. Issoufou MAHAMADOU, 
President of the Republic of Niger
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NEWS

The Resilience Building Programme of socio-
ecological systems in the Lake Chad Basin 
(PRESIBALT) is estimated at 80.2 million. It is one 

of the major projects identified within the framework of 
the LCBC Five Year Investment Plan (FYIP) 2013-2017 
following the Donors’ Conference held from 4-5 April 
2014 in Bologna, Italy.

The Programme focused on four (4) major components, 
namely:
•  	Preservation and evaluation of water resources;
•  	�Development of resources, ecological services and the 

value chain; 
•  	Institutional strengthening and good governance; 
•  	Management of the Programme.

To achieve these objectives, meetings were held on the 
19th of May and 6th of June 2014 at LCBC’s Headquarters 
in N’Djamena, Chad Republic, to prepare this flagship 
Programme.
In the course of these meetings, deliberations aimed at 
refocusing the Programme while taking into account 
current socio-ecological and economic challenges. 
Participants also considered priorities outlined by the 
Commission, financial resources available and current 
operations, for a better coordination of the Programme.

The Programme expected results are, inter alia: the 
improvement of the Chari-Logone river system inflows 
through the rationalization of water intakes and pollution 
control, the rehabilitation of ecosystems degraded by 
creating transboundary reserves, and the registration of 
Lake Chad to the World Heritage.
The missions also stated that an institutional mechanism 
will be set up to reinforce the comprehensive management 
of the Programme. The monitoring of the Programme 
activities will be conducted by the Executive Secretariat 
of the Lake Chad Basin Commission in collaboration with 
an Interministerial National Steering Committee which is 
to be set up in each recipient country.
The mission met and shared ideas with experts from 
the World Bank (WB), the Global Environment Facility 
(GEF), the German Cooperation, and the French 
Development Agency (AFD) in order to identify common 
projects and to avoid duplications regarding the activities 
of this Programme.
It is worth noting that LCBC Focal Points and Officials, 
Experts from AfDB, Technical and Financial Partners, 
Diplomatic missions, and National and International 
Non-Governmental Organizations (NGOs) attended the 
workshop. 

ABDOU Mohamed - LCBC

N’Djamena : The support of the African  
Development Bank (AfDB) to save Lake Chad
Mission for the preparation of the Resilience Building Programme of socio-ecological systems 
in the Lake Chad Basin (PRESIBALT) AfDB-LCBC.
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Th e African 
Development Bank 

(AfDB)

Th e African Development Bank, AfDB which is the Leader of the LCBC 
Donors’ Conference, was established on September, 1964 and has as a 
President Dr. Donald KABERUKA since 2005. Th e Headquarters of the Bank 
are located in Abidjan, Cote d’Ivoire. 

Th e member institutions of the Bank are as follows :

•			 Th	 e	African	Development	Bank	(AfDB)
•			 Th	 e	African	Development	Fund	(ADF)
•			 Th	 e	Nigeria	Trust	Fund	(NTF)
Th e mission of the African development Bank is to promote the investment 
of public and private capital in projects and programmes likely to contribute 
to the social and economic development. Th e objective of the Bank is to 
contribute to the economic development and to the social progress of African 
countries individually and collectively, through:

•			 Poverty	alleviation	in	Regional	Member	countries	(RMC);

•			 Promotion	and	mobilization	of	internal	and	external	resources;

•			 Promotion	of	investment	and	growth;

•			 	Providing	Regional	Member	Countries	with	practical	and	technical	
assistance.

Th	 e	Millennium	Development	Goals	(MDGs)	are	as	follows:	
•			 Reduce	extreme	poverty	and	hunger;

•			 Ensure	primary	education	for	all;

•			 Promote	gender	equity	and	women	empowerment;

•			 Reduce	child	mortality;

•			 Improve	maternal	health;

•			 Combat	HIV/AIDS,	malaria	and	other	diseases	as	well;

•			 Ensure	a	sustainable	environment;

•			 Develop	a	Global	Development	Partnership.

Th e AfDB includes 78 shareholders, of which 53 African countries and 25 non 
African countries. Th e institution has 4,000 employees. Its Partners are the 
United Nations (UN), the World Bank (WB), and the International Monetary 
Fund (IMF).

AfDB	resources	for	the	year	2013	are	as	follows:
•			 Authorized	capital	as	at	31	December	2013,		worth	66.98	billion	of	UA;
•			 Subscribed	capital	as	at	31	December	2013,		worth	65.21	billion	of	UA;
•			 Paid-up	capital	as	at	31	December	2013,	worth	4.96	billion	of	AU;
•			 Callable	capital	as	at	31	December	2013,	(AfDB)	60.25	billion	of	AU;
•			 Total	reserves	as	at	31	December	2013,	(AfDB)	2.86	billion	of	AU;
•			 	Operations	approved	in	2013:	317	operations	representing	a	total	of	

4.39 billion of AU funded as follows: ADB: 1.83 billion of AU.
Th	 e	African	Development	Bank	(ADB)	which	is	the	Donors	Leader	of	
the LCBC Donors’ Conference is funding several LCBC’s Projects and 
Programmes,	namely	:
•			 	Th	 e	Project	in	Support	to	the	Lake	Chad	Basin	Initiative	for	the	Reduction	

of Vulnerability and Risks related to STIs/HIV/AIDS (LCBI) budgeted at 
11.11 million of AU;

•			 	Th	 e	Sustainable	Development	Programme	of	the	Lake	Chad	Basin	
(PRODEBALT) budgeted at 30 million of AU;

•			 	Th	 e	Integrated	Management	Programme	of	Transboundary	Basin	
Resources in Africa : Lake Chad Basin component, worth 
1, 261, 097, 775 F. CFA;

•	 	Research	and	Development	Support	Pilot	Project	on	Integrated	Pest	
Management (IPM) in the Lake Chad Basin, worth 1.4 million of AU.       

LCBC News Magazine

Dr. DONALD KABERUKA  
President of the AfDB since 2005 

The Headquarters of the Bank in Abidjan
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N’Djamena : Regional Sensitization Workshop
on Sustainable Energy Development in the
Lake Chad Basin
16th-19th	June	2014

The Energy Commission of Nigeria (ECN) in 
collaboration with the Directorate of Technical 
Cooperation in Africa (DTCA) and the 

Lake Chad Basin Commission (LCBC) organized a 
regional sensitization workshop on sustainable energy 
development in the Lake Chad region, from 16th to 
19th July 2014 at the International Conference Centre 
(Palais du 15 janvier) of Ndjamena, Chad Republic. Th is 
workshop fall in line with two other meetings held in 
2009 and 2011. Th e aim of this workshop is to launch the 
Pilot Project on the popularization of 100 energy effi  cient 
woodstoves and 10 solar PV powered water boreholes in 
the Lake Chad basin in order to provide solutions to the 
issue of sustainable energy utilization in the Lake Chad 
basin, focus was put on the promotion of green energies 
in the Lake Chad basin area. 
Th ree (3) speeches were made during the opening 
ceremony which witnessed the presence of the members 
of the Diplomatic Corps, international organizations, 
Development Partners, Members of Parliament of 
Chad Republic, Cabinet Ministers, the Sultan of Chari 
Baguirmi, the Royal Fathers from Bol in Chad and 
N’guigmi in Niger.
Th e Executive Secretary, Engr. Sanusi Imran 
ABDULLAHI recalled in his speech the objective of the 
workshop which deals with the sensitization of actors in 
particular and audience at large regarding the utilization 
of energy effi  cient woodstoves in households and solar 
PV powered water boreholes for potable water supply in 
the Lake Chad area.
Th e ambassador of the Federal Republic of Nigeria to 
Chad, representing the Honourable Minister of Foreign 

Aff airs and Chairman of the Interministerial Committee 
on Energy has laid emphasis on the opportunity that 
represents the utilisation of green energies, namely the 
solar energy, the wind energy and the biogas in the 
benefi t of Lake Chad riparian populations.
Th e Permanent Secretary of the Ministry of Livestock and 
Hydraulics, Mr. Annour GOUKOUNI, representing the 
Minister of Livestock and Hydraulics, 1st Commissioner 
of Chad to LCBC, recalled that the Lake Chad basin is 
facing several environmental challenges, such as the 
negative eff ects of climate change and human actions 
which are likely to hinder its sustainable development. 
According to the Permanent Secretary, the situation 
obliges us to use renewable energy sources in a bid to 
preserve our environment facing a drastic degradation. 
He then declared open the regional sensitization 
workshop on sustainable energy development in the 
Lake Chad region.
Various signifi cant presentations on sustainable energies 
and their utilizations in irrigation, water pumping, 
potable water supply, lightening, etc. 
Th e aim of this pilot project is to popularize 100 energy 
effi  cient woodstoves and 10 solar PV powered water 
boreholes which will be constructed to improve the 
socio-economic activities of populations living around 
Lake Chad, to preserve ecosystems for future generations 
and the issue of rehabilitating Lake Chad which is a major 
challenge for all the basin actors.
As part of the agenda of the workshop, a tour on Lake 
Chad was arranged. Th is visit enabled participants to 
enjoy Lake Chad and its socio-economic realities, from 
the ship lock in the village of Guité up to Kinassarom 
Island.  
Th is signifi cant initiative of the Government of the 
Federal Republic of Nigeria through the Directorate of 
Technical Cooperation in Africa (DTCA), the Energy 
Commission of Nigeria (ECN) and LCBC is highly 
welcome particularly when we all know the tremendous 
challenges facing our populations in the access to potable 
water and the scarcity of wood energy as a result of desert 
encroachment in the entire region.

ABDOU Alphazazi -  LCBC News Magazine

Participants at the opening ceremony.
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The Extraordinary Session of the Council 
of Ministers of the Lake Chad Basin 
Commission (LCBC) was held on the 21st 

of March 2014 in Niamey, Republic of Niger under 
the chairmanship of H.E. Wassalke BOUKARI, 
Minister of Hydraulics and Sanitation of Niger, 
Current Chairman of the LCBC Council of 
Ministers.

The opening ceremony was chaired by  
H.E. Brigi RAFINI, Prime Minister and Head 
of Government of the Republic of Niger. In 
attendance were the Governor of the Region of 
Niamey, Cabinet Ministers, MPs, representatives 
of sister Organizations, namely ADB, NBA, EU, 
WAEMU, AFD, the Swiss Cooperation, the Danish 
Cooperation, etc.

During their deliberations, Commissioners 
watched the documentary film which highlights 
the past, current and future situation of Lake 
Chad, the survival of riparian populations, and the 

Niamey : Extraordinary Session of the 
Council of Ministers of the LCBC

various interventions by Member States in a bid to 
protect its ecosystem. The report of the National 
Experts Meeting on the presentation of updated 
documents onthe Donors’ Conference was also 
reviewed. Commissioners recommended to extend 
the advocacy to national level to fully involve civil 
society organisations and MPs to play a vital role.

At the end of their deliberations, Commissioners 
formulated recommendations to the Heads of 
State and Government of LCBC member countries 
regarding the mobilisation of supplementary 
resources (10% of the counterpart funds from 
ADF XIII of AfDB). They adopted the FYIP 2013-
2017 which is budgeted at the tune of EURO  
925, 805, 802 based on the observations made 
by technical and financial partners during joint 
consultative meetings with LCBC under the 
auspices of AfDB.

LCBC News Magazine
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Yaoundé : Security Meeting

The presence of top ranking army officials 
from LCBC’s member countries in addition 
to some Cameroonian security troops on 

18th March 2014 at the Congress hall of Yaoundé, 
which gives this Conference Centre the appearance 
of a truly armed forces HQ. It was in fact about the 
2nd Security Meeting of the Ministers of Defense 
and Army Chiefs of Staff in the Lake Chad basin. 
The meeting was chaired by H.E. MEBE NGO`O 
Edgard Alain, Minister Delegate at the Presidency 
in charge of Defense, Cameroon. Five (5) member 
countries attended the meeting, namely: Cameroon, 
Chad, Niger, Nigeria, and the Central African 
Republic. Other Cabinet Ministers from Cameroon, 
Ambassadors of LCBC member countries in 
Yaoundé, Members of the Diplomatic Corps and 
some Defense Attachés.

At the end of their deliberations, the Ministers of 
Defense of the member countries of the Lake Chad 
Basin Commission approved the following:

•	 �The Force is called Multinational Joint Task Force 
on Security in the Lake Chad basin; 

•	 �The mandate of the Multinational Force on 
Security in the Lake Chad basin is to ensure peace 
and security in the Lake Chad basin in a bid to 
allow free movement of persons and goods as 
well as the socio-economic development of the 
region″;

•	 �The tenure agreed upon is one (1) renewable only 
once for the Command of the Force and six (6) 
months for troops;

•	 �Likewise the other LCBC member countries, 
Cameroon announced that a battalion of 700 
troops will be deployed to the Multinational Force 
;

•	 �A transitional period of six (6) months during 
which Nigeria will continue assuming the 
Command of this Force;

•	 �Colonel NDOUGOU Hyppolite Jean was 
appointed as the new Military Adviser to the 
Executive Secretariat of LCBC by the President 
of the Republic of Cameroon, H.E. Paul BIYA, in 
compliance with the Resolution issued during the 
1st Meeting of Ministers of Defence and Defense 
Chiefs of Staff held on the 8th of May 2012 in 
Niamey, Republic of Niger; 

•	 �The Meeting of Ministers recommended and 
encouraged LCBC member countries to pay 
their contributions to LCBC and to secure funds 
to cover additional costs. Cameroon committed 
itself to pay its contributions and contribution 
arrears to LCBC as soon as possible;

•	 �The tenure of this Force is one (1) year renewable 
as agreed upon;

To conclude, Participants to the meeting called on the 
international community in general and the United 
Nations, the African Union, France, ECOWAS and 
ECCAS in particular to help LCBC restore peace 
and security in the Lake Chad basin.

LCBC News Magazine

NEWS

The Executive Secretary of LCBC and
colonel NDOUGOU Hyppolite Jean.
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L A T T E S T  N E W S

Works focused on «The analysis of the 
security situation and the concrete 
measures to be taken to fight terrorism 

in the Lake Chad Basin.»
After two days of deliberations, Ministers of 
Defense, Chiefs of Defence Staff and Heads of 
Security and Intelligence Services of the LCBC 
member States agreed on the need to pool their 
efforts to bring a common and coordinated 
response to the current security challenges related 
to the threats posed by the terrorist group Boko 
Haram in the Lake Chad region and beyond.
Participants hailed the increased commitment 
by the international community in supporting 
countries of the sub region in the fight against 
this scourge.
On the margins of the meeting, Ministers of 
Defence and Chiefs of Staff of the LCBC member 
countries and Benin were received in audience 
by H.E. Issoufou MAHAMADOU, President of 
the Republic of Niger, President of the Summit of 
heads of State and Government of the LCBC. It 
should be noted that the Delegation of Benin, led 
by its Minister of National Defence, attended the 
meeting as observer.
The next meeting of Ministers of Defens e, Chiefs 
of Staff and Heads of Intelligence and Security 

Services of the LCBC member countries will take 
place in November 2014 in Nigeria.

Present at this meeting :

Cameroon
H.E. MEBE NGO’O Edgar Alain, Minister 
Delegate at the Presidency in charge of Defence.

Chad 
H.E. Benaindo TATOLA, Minister Delegate 
at the Presidency of the Republic in charge of 
Defence and ex service men.

Nigeria
General Alex BADEH, Chief of Staff of the 
Army, representing the Minister of Defence.

Niger
H.E. Karidio MAHAMADOU, Minister of 
National Defence.

Benin
H.E. Ali Yerima DENIS, Minister of National 
Defence.

LCBC News Magazine

Niamey : security in the Lake Chad region in review
The 3rd meeting of Ministers of Defence, Chiefs of Defence Staff and Heads of Security and Intelligence 
Services of the Lake Chad Basin Commission (LCBC) member States and Benin was held from the 22th 
to the 23rd of July 2014 at the Palais des Congrès of Niamey (NIGER) under the chairmanship of the 
Minister of National Defence of NIGER, Mr. KARIDIO Mahamadou.
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Exchanges between the Minister Delegate at the 
Presidency in charge of Defence of Cameroon and  

his counterpart from Chad.

The Minister of National Defence of Niger  
talking to his counterpart from Benin.

Used consultation between Chiefs of Staff; CEMA 
here in Cameroon with that of Benin.

An attitude of Chiefs of Defence Staff at the 
opening ceremony.

An attitude of Ministers of Defence during 
the solemn opening ceremony

Photo Gallery
of The meeting of Ministers of Defence, 

Chiefs of Defence Staff and Heads of 

Security and Intelligence Services of the 

Lake Chad Basin Commission (LCBC) 

member States and Benin.

Niamey, 22th to the 23rd of July 2014

L A T T E S T  N E W S
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The objectives of this meeting, chaired by The Right 
Honorable Aminu WAZIRI TAMBUWAL, CFR, 
Speaker of the House of Representatives of the 

Federal Republic of Nigeria, who is the initiator of this 
meeting, are as follows:

•	 �The review of the Agreement establishing the Regional 
Parliamentary Committee (RPC);

•	 �The ratification of the Regional Parliamentary 
Committee (RPC) by Speakers;

•	 The adoption of a funding mechanism for the RPC;

•	 �The approval of the contribution rate to RPC budget by 
Parliaments. 

The Regional Parliamentary Committee has its 
headquarters in Abuja, Nigeria and comprised three 
(3) Parliamentarians per member country and five (5) 
Parliamentarians for the host country.

In front of the progressive shrinkage of Lake Chad and 
the degradation of the ecosystem of the basin, solutions 
proposed were presented by the Executive Secretary of 
LCBC, Engr. Sanusi Imran ABDULLAHI, namely the 
LCBC Strategic Action Plan (SAP), the Vision 2025, 
the Institutional Reform, the Interbasin Water Transfer 
Project and the Five Year Investment Plan (FYIP)  

Abuja :  Parliamentarians focus on  
the issue of Lake Chad 
The inaugural meeting of Speakers of National Assemblies of LCBC member countries was 
held on the 31 January 2014 in Abuja, Federal Republic of Nigeria.

2013-2017. He also urged Parliamentarians to help fast-
rack the ratification of the Water Charter adopted in 2012 
by the Summit of LCBC Heads of State and Government.  

On the sidelines of this meeting, political crises in Africa 
were raised. On this vein, Speakers took the opportunity 
to call parties in conflict for talks under the auspices of the 
African Union. 

In attendance were:

•	 �The Right Honorable Waziri AMINU TAMBUWAL, 
CFR Nigeria;

•	 �The Right Honorable Dr. Haroun KABADI, Chad;

•	 �The Right Honorable Hama AMADOU, Niger;

•	 �The Honorable Baoro THEOPHILE, Cameroon 
(Deputy Speaker);

•	 �The Members of LCBC’s Regional Parliamentary 
Committee;

•	 �LCBC’s Commissioners;

•	 �The Executive Secretary of LCBC;

•	 �The Director General of Administration and Finance 
(DGAF).

Al-Amine Mohammed Abba Seid 
LCBC News Magazine
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The German contribution is implemented 
through the execution agencies of the 
Federal Government, such as the German 

Society of International Cooperation (Deutsche 
Gesellschaft  für Internationale Zusammenarbeit, 
GIZ) and the Federal Institute of Geosciences and 
Natural Resources (Bundesanstalt für Geowis-
senschaft en und Rohstoff e, BGR). 

Current programme 2011-2018
Th e German Cooperation Development 
programme 2011 – 2018 entitled « Sustainable 
Management of Water Resources in the Lake 
Chad basin » was initiated in 2010.
 
Th e Programme comprises three (3) major 
components as follows :

•	 Th	 e	technical	component	(BGR);

•	 	Th	 e	 institutional	 and	 organizational	
component;

•	 	Th	 e	 component	 adaption	 to	 climate	 change	
(GIZ). 

Th e Programme current interventions are 
executed at the national and regional levels. 
Local interventions in the agricultural sector 
with the support of various NGOs and the 
project “Adaptation to climate change in the Lake 
Chad basin” help supplement the Programme 
approach. 
 
At the international level, the GIZ deals with the 
following domains : 
•	 	Support	 to	 economy,	 employment,	 health,	

education and democracy; 
•	 Food	safety;	
•	 Protection	of	the	environment	;
•	 Protection	of	natural	resources	and	climate.	

Th e GIZ implements the programmes of its major 
donor, namely the Federal Ministry of Economic 
Cooperation and Development (BMZ).  Th e 
Federal Government materialized the German 
policy principles by providing appropriate 
and effi  cient services that meet the needs of 
the international cooperation for sustainable 
development. 

Th e German Cooperation through GIZ and 
BGR to save Lake Chad
Th	 e	Federal	German	Government	has	been	supporting	the	Lake	Chad	Basin	Commission	
(LCBC)	since	2005	through	several	projects,	worth	EUR13	million.	
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Th e GIZ is working in over 130 countries with 
more than 16,229 employees around the world. 
Close to 70 % of the employees belong to the 
national staff  category. Th e volume of expenditure 
exceeds 2 billion Euros.

GIZ contact: Deutsche Gesellschaft  für
Internationale Zusammenarbeit (GIZ) GmbH

Headquarters of the Society : 
Bonn and Eschborn, Germany

The mission of the Federal Institute of 
Geosciences and Natural Resources 
(BGR) is to help LCBC build capacities 

in terms of hydrogeological approaches, particu-
larly in the collection and processing of data on 
surface and underground water, but also in terms 
of Geographic Information System (GIS). It also 
brings its support in public awareness in terms of 
water protection.
Th e mission of the Federal Institute of Geosciences 
and Natural Resources (BGR) is the sustainable 
utilization of natural resources and the protection 
of human habitat.
Th e Institute collaborates with partners around 
the world and takes part on behalf of the 
Federal Ministries in the geoscientifi c sectors. 
BGR executes technical cooperation projects in 
developing countries under the direct supervision 
of BMZ. 

BGR contact: 
BGR – Geozentrum Hannover 

Stilleweg 2
30655 Hannover, Germany

BGR HQ:Hannover, Germany
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8.	 TECHNIC AND ENVIRONMENT

The chapin bucket irrigation kit

Another way to adapt to climate change in the 
 Sahel region.

By Boureima Boubakar 

The Chapin Bucket Irrigation Kit (Farmers 

supply their own buckets) appears to be 

a major and effective tool to enable small 

farmers around the world to feed themselves. The 

buckets are mounted on posts 3’ (1m) high which 

provides the necessary pressure for the gravity flow 

irrigation. Each Chapin kit consists of fitting and 

sufficient irrigation tube to irrigate two 16 m rows 

of vegetables by filling the bucket one or two times 

a day .

These Chapin kits are already in use in more than 

seventy (70) countries, and their popularity is 

growing. The reason of this popularity is basically 

threefold, namely: 

•	 The kit operates well ; 

•	 The technology is very simple;

•	 �The cost is affordable even in many poor areas in 
developing countries. 

The kits were developed by the Chapin Watermatics’ 

founder, Dick Chapin, who created Chapin techniques 

for small farmers in order to promote vegetable 

production through a reliable system which is a very 

simple and affordable irrigation system. 

Assembling and utilization mode of the 
chapin bucket irrigation system

1
Cut a hole

3
Screw the male adapter 
into the rubber washer

2
Check the filter

4
Mount the Bucket on a  

1 m high stand 
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Maintenance of the system 
The drip lines should be affixed down to the soil 
with staples to keep them level and avoid folding. 
When the system is not used, the lines should 
be carefully rolled up, not folder, and stored to 
prevent them from being damaged. A filter must 
be incorporated into the system particularly 
when fertigation is implemented. Buckets need to 
be covered with a lid of some type to avoid leaves 
or other materials from getting in the water.

System variations and costs

-	 The basic bucket kit can irrigate a vegetable 
farm from 15 to 25 square metres, depending 
on the space between transplantation lines, and 
costs about 15 dollars.

•	 �A set of 10 drip lines (15 m length )  connected 
to a tank of 200 litres to irrigate 75 to 125 m² 
costs about 100 $.

•	 �A system with 20 drip lines and 30 m length 
each can irrigate about 450 m² costs 200 $.

References : 

1.	� Chapin Third World Project, 386 N. Colorado 
Ave., Watertown, N. Y. 13601. Richard D. 

2.	� Joaquin Sanabria: The Chapin Bucket: 
An Inexpensive Drip Irrigation System 
International Workshop on Improving 
Agricultural Productivity and Net Returns 
Among Smallholder Farmers Through 
Efficient Use of Nutrients and Water 
(International Fertilizer Development Center, 
IFDC), Tel Aviv, Israel - May 6-10, 2012.

5
Push the barb fitting into 
the drip line and turn the 

collar to tighten  

7
 Installation of drip lines

9
 Irrigation   

6
Insert the two supply 

tubes into the bottom of 
the female adapter

8
Fill the bucket manually

10

Harvest 330kg of tomato/year 
for 100 plants          

 

The kits were developed by the Chapin Watermatics  
founder Dick Chapin.
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Progress made in the prosopis africana 
specy control in the Lake Chad basin

By Michel D. Kombé
Director of Basin Observatory - LCBC 

8. TECHNIC AND ENVIRONMENT

The polder from Mamdi to Bol in Chad is an arm of 
Lake Chad and used as farm lands since it is pro-
tected by a dyke. Th is polder is provided with water 

by pumping and gravity water distribution systems. 

Some polders in Lake Chad are accessible during the de-
fl ooding. Th e assessment of the prosopis proliferation in 
the Mamdi polder was conducted to see how far people 
have gone in the fi ght against this invasive plant in the af-
fected area of the Lake Chad basin. Th is exercise was based 
on initiatives which have been conducted so far by LCBC 
or its member countries in order to combat this plant. 
Th e Prosopis Africana specie is a sustainable ligneous 
species which belongs to the legume family. Th ese species 
is considered to be invasive by LCBC just like the Typha 
grass in the Komadugu Yobe waters. One of the main rea-
sons of the proliferation of this plant in Mambi area or el-
sewhere in the basin is certainly its exceptional resistance 
to very diffi  cult environmental conditions. Th is region is 
arid with a poor rainfall pattern and precipitations which 
are lower than evapotranspiration. Th e proliferation of 

the prosopis is threatening both nomadic population acti-
vities in Bol and market gardening activities of farmers 
in the polders of  Mamdi. However, all current strategies 
put forward by LCBC to combat this plant in the region 
remain theoretical. 
However, the Government in Niger solicited the support 
of FAO in 2000 to develop a strategy on the sound mana-
gement and exploitation of the prosopis Africana forests 
in N’guigmi as this plant is a serious threat to farm lands 
in the area. It is worth noting that only studies have been 
conducted, aft er 18 months of fi eld work.
In fact, it is believed that the prosopis Africana appeared 
in Niger in 1977 when a sand dune fi xation programme 
was conducted on 10 ha by the National Forest Depart-
ment. Th e transhumance of livestock would contribute 
to its rapid expansion to become a forest of more than 
300,000 ha today in N’guigmi, around Lake Chad. Th is 
forest caused serious damage to farmers and fi shermen 
who can no more get access to shallow waters of the lake 
since prosopis threes and the roots cannot allow boats to 
navigate freely.
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Doul Hiroua
His name is Doul Hiroua, 56, alias ‘’Chef 
d’Etat-Major’’ Also known for his musical 
talent he has been working at LCBC as a 
Bilingual Technical Assistant since 2004. 
He shared his precious time between 
his professional vocation and music. To 
express his gratitude to LCBC, he wrote 
a song for the fiftieth anniversary of the 
Lake Chad Basin Commission (LCBC). 
LCBC News Magazine met him.

LCBC News Magazine : Mr. Doul 
HIROUA, ‘’Chef d’Etat-Major’’, tell us 
about your professional and musical 
background ?
Mr. Doul HIROUA : I started playing music 
as an amateur in 1977. In 1979, the civil war 
broke out in my country and my musical 
career was affected. I stepped down from 
my first band ‘’ Le Soubiane de Chagoua’’ in 
N’Djamena and joined the ‘’ Sentimental’’ 
at Kélo, a city located in the south of Chad. 
I was the leader of that band, acting as 
vocalist, composer and guitar player. I 
seized this opportunity to visit Nigeria and 
Cameroon.
When the civil war ended, I went back to 
school and passed my GCE in 1983. After 
obtaining a degree in English in 1988, I 
started my professional career. I worked with 
several international organisations such 
as the Nigerian Embassy, Esso, UNDP, the 
country Office of AfDB in Chad, and LCBC 
where I have been working as a Bilingual 
Technical Assistant since 2004. In parallel, 
I carried on my musical career. From 1997 
to 2004, I led a famous band in Chad, ‘’ 
Chari –Jazz de la Capitale’’. Members of 
this band gave me the nickname of ‘’ Chef 
d’Etat-Major’’. In 2003, the ‘’Chari-Jazz de 
la Capitale’’ released its first album called ‘’ 
Défi’’ (challenge). My late friend Aldo was 
very instrumental in the issuance of this 

CULTURE

album. A few years later, I left the band 
and sang alone. In 2009, I released my first 
personal album entitled ‘’Sentiment ‘’. 

LCBC News Magazine : How did you 
get the idea of composing a song for the 
fiftieth anniversary of LCBC ?
Mr. Doul HIROUA : The idea emerged in 
2012 following an informal meeting with 
the Executive Secretary of LCBC, Engr. 
Sanusi Imran ABDULLAHI, who suggested 
to me the composition of a song to raise 
awareness of the issue of Lake Chad.  
I did this work after working hours. The 
song is now ready and the video is being 
fine-tuned. The end-product will be 
presented to LCBC as DVD and CD in due 
course. It was not a difficult assignment for 
me being LCBC member of staff and aware 
of the realities of the Lake Chad basin, so I 
was inspired.

Interview conducted by IE

8.	 TECHNIC AND ENVIRONMENT
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According to some historians the name ‘’Chad’’ 
originated from the Kanembu-Kanuri language. A 
corrupted form of “sadu” or “sari” meaning “vast 

water body” or “inji sari”. The Kanembu -Kanuri  people are 
part of the riparian populations of Lake Chad, they live on 
the East, North and West banks of the Lake Chad. They are 
found in the states of Borno, Yobe, Bauchi and Nasarawa  (in 
Nigeria), in the region of Diffa (in Niger), in the region of 
extrème Nord (in Cameroon) and in the regions of Kanem, 
Lake, Bahar-Elgazal, Hadjer Lamis and Chari Baguirmi (in 
Chad). 
The Kanembu-Kanuri people are descendants of the Kanem-
Borno Empire, established in the 8th Century with Njimi (not 
to be confused with N’guigmi in Niger) in the Kanem region 
(Chad) as capital on the East Bank of the Lake Chad, but the 
Capital was moved to the West bank at Burni Gazargamu in 
the present Yobe state (in Nigeria), due to incessant wars with 
rival ethnic groups like Bulala and Touaregs, etc. However, 
the entity remained independent and sovereign, ruling over 
a vast area between Darfur (in Sudan), Fezzan (in Libya) 
Kano (in Nigeria), Mandara (in Cameroon) and Baguimi 
(in Chad), until the end of the 19th Century, precisely in 
the year 1893 when a Sudanese adventurer called Rabah Ibn 
Fadh’lallah, put an end to it, during the reign of Mai Omar 
Ibn Hashim Ibn Al-Amine El-Kenemi. Rabah, on his turn, 
was eliminated by the French in 1900 during the a bloody 
encounter in Kousseri (now in Cameroun). Kanem-Borno 
was ruled by two dynasties, namely Saifawa and El-Kanemi. 

Postcard of the Kanuri-Kanembu people

CULTURE

The tittle of the Saifawa rulers is “Mai” while that of the El-
Kanemis is “Sheikh”, because the founder of the dynasty, 
Sheikh Al-Amin El-kenmi was as an Islamic scholar from 
Kanem, who overthrew the Saifawa dynasty in 1846. 
According to J. Lukas (1951), J.H. Greenberg (1965) and 
others’ classification of African Languages, Kanembu-Kanuri 
language belongs to the Western branch of the Nilo-Saharan 
languages in the same family with teda/daza language. Even 
though viewed by some as two different languages “Kanuri 
and Kanembu are initially one and same language with 
the ancient classical Kanembu being the parent language”  
(S.U. Bulakarima, 1996). The terms Kanuri and Kanembu 
are more of geographical than linguistic, and there is not 
one single term that designates the two, like the case with the 
term “Hausa” encompassing Hausas of everywhere. Perhaps 
the term “Kaa language”would have solved the problem of 
this cumbersome duality. 
The religion of the Kanembu-Kanuri people is Islam which was 
adopted as State reigion during the reign of Mai Oume Julmi 
in the year 1085. Kanembu-Kanuri people are predominently 
sedentry and are engaged in all the socio-econimic activities 
around the Lake, trading, farming, livestcok rearing, fishing, 
handcraft, weaving, embroidery and jewellery.

ABDOU Mohamed
LCBC News Magazine
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LCBC women celebrate the 
International Woman Day 


